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For Performance Management and Goals 
Management (PMGM) this quarter there are 
several enhancements that could be the 
start of something very helpful for those 
who design goal and form templates, as 
well as continued UI improvements and 
increased integration between modules. 
Let’s look at what’s on offer.

First off, some quick notes on maintenance. 
There’s a Goals Management (GM) user 
interface (UI) v11 replacement planned for 
the first half of 2019. Goal Execution has 
its End of Maintenance planned for the 
second half of 2019, with its End of Life 
scheduled for second half of 2020. PMv11 
and v12 are already in maintenance, and no 
patches will be released from this point. The 
replacement is planned for Q2 2019. Also, 
performance management (PM) v11/v12 form 
launches are no longer supported.

Performance Management

Major Enhancements

Our first enhancement goes back to the area 
of GDPR (General Data Protection Regulation) 
as introduced earlier this year; specifically, 
Information Reporting. This quarter introduces 
a few changes including the display of official 
behaviour ratings, the ability to generate 
an Information Report with personal data of 
external users using Admin Center > Data 
Subject Information; you can also search for 
external users by name or email address. 
These provide increased flexibility for those 
running reports and greater content in said 
reports – a welcome addition.

Our second enhancement concerns the Check 
Tool for PM – a new check for rating option has 
been added. It will determine discrepancies 
between permissions for a rating option 
configured by the user and their expected 
permissions; allowing users to provide an 
explanation and possible solution for cases 
where there is suggested best practice. 
This should radically reduce the time for 
consultants/administrators who
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Continuous Feedback (iOS & Android) – the 
only major enhancement released during this 
period was that all elements of Continuous 
Feedback are now available on mobile. 
Adding increased functionality for those who 
do their work on the go is a key area for 
SuccessFactors, and it’s pleasing to see this 
continue.

Looking ahead at what’s coming up for Mobile, 
something very exciting for those who have 
both Learning and PM enabled is a feature 
that creates an integration between Learning 
and Continuous Performance Management 
(CPM). Learning users will be able to create 
CPM achievements from completed Learning 
items, create CPM activities from Learning 
items added to My Assignments, and mark 
those activities as completed. This new feature 
removes the need for mobile users to navigate 
between tabs and replicate data entry 
between the two modules; no doubt a relief for 
those who have struggled with this previously. 
See Figure 12.1 for CPM Achievements from 
the history details screen of successfully 
completed Learning items and Figure 12.2 for 
CPM Activities from the item details screen of 
Learning items added to My Assignments.

have a permission error and must dig through 
role-based permission (RBP) configuration 
looking for a tick in the right or wrong place - a 
welcome relief!

Next, some features are being removed this 
quarter: Mass Create Form Instances and 
Schedule Mass Form Creation. They’re being 
incorporated into Launch Forms instead – as it 
performs the same function.

360 Multi-Rater

Major Enhancement

The only major enhancements for 360 is 
a new check tool that gives consultants/
administrators the ability to identify and correct 
their configuration and data issues. At this 
point, the only check you can do is to check 
that ‘Collaboration’ has not been included 
in the 360-form route map – but this will, of 
course, be improved on in the future and will 
be a big help to future creators of 360 forms.

Mobile

As Mobile gets updated monthly, let’s look 
at the updates from May, June and July and 
those scheduled for August and September.

Figure 12.1

https://www.linkedin.com/company/zalaris-uk&i/
https://zalaris.co.uk/
https://twitter.com/Zalaris_UKI
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Goals have been enabled), and also if field 
definitions exist in the XML in the absence of 
corresponding permissions. A good start, 
and as it will be improved on in future I look 
forward to seeing what else is added.

The second comes from the customer 
community and keeps the goal plan header 
in place as you scroll down the page. Similar 
to the way Employee Profile and Performance 
Review work.

Performance Reviews will now support a 
collaborative route map step; fully rounding 
out this part of Performance for mobile users. 
This will be for iOS and Android, and let you 
know if another user is currently using the form 
and is, therefore ‘locked’ to you.

Goals Management

Continuous Performance Management

Major Enhancements

The first of 2 for this quarter, as with 360 Multi-
Rater, GM gets a check tool to look at template 
validations, and we start with being able to 
check whether attribute ‘allow-group-goal’ is 
set to true (where Group and/or Team 

Major Enhancements

There’s one major enhancement for CPM 
this quarter, and it allows employees and 
managers to view all feedback requests 
previously sent, including requestee, request 
message, date and status. This allows for 
more information to be available, so they can 
perhaps follow up if a request is outstanding or 
take other appropriate action. See Figure 12.3.

Minor Enhancements

First, admins can now grant users proxy rights 
exclusively to CPM.

Second, as Achievement Feedback columns 
were removed in Q1 and replaced with 
Feedback columns within Achievement column 
list, these are removed definitively from ad-hoc 
reporting. It’s imperative that your reports are 
adjusted before Q3 is put into your production 
instances otherwise the reports will fail. See 
Figure 12.5.

Finally, a more descriptive error message will 
appear when an incorrect URL is entered.

Figure 12.2

https://www.linkedin.com/company/zalaris-uk&i/
https://zalaris.co.uk/
https://twitter.com/Zalaris_UKI
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Figure 12.3

Figure 12.4

https://www.linkedin.com/company/zalaris-uk&i/
https://zalaris.co.uk/
https://twitter.com/Zalaris_UKI
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Figure 12.5

Conclusion

There’s been a lot to go through this release 
as Performance Management becomes more 
expansive and integrated, but some

of these enhancements will make the lives 
of administrators and consultants easier as 
well as end users. Let’s hope SuccessFactors 
continues in this fashion going forward. Thanks 
for reading.

https://www.linkedin.com/company/zalaris-uk&i/
https://zalaris.co.uk/
https://twitter.com/Zalaris_UKI
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How Can We Help?

Zalaris excels in delivering comprehensive HR and payroll services across the UK, Northern Europe,
the Baltics and Poland. Our industry leadership position, however, goes beyond the borders and
constraints of other providers to enable what matters most to our clients: maximising the value of
human capital through excellence in HR processes.

• Scoping Services - for if you are thinking of moving to the HCM Cloud but are unsure of where to
   start.

• Support Services - for if you are already using SAP SuccessFactors and want a flexible support
   partner.

• Release Management Services - for if you are struggling to take advantage of the quarterly
   innovations in SAP SuccessFactors.

• Business Process Services - for if you are looking for operational support with your HCM processes.

• Training Services - for if you are not getting the most out your SuccessFactors system.

http://zalaris.co.uk/offices/

